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THU 11/5
8:00am

DOORS OPEN
We invite you to come in anytime and explore!

4:00 - 5:00pm

‘ASK AN EXPERT’ PANEL
Led by Donna Brighton, Brighton Leadership Group

6:00 - 7:30pm

SPEED NETWORKING
Grow your CM circle when you connect with 

other attendees in our guided get-together 

10:40 -11:25 am

‘BECOMING AN ORGANIZATION WITH H.E.A.R.T.’
Melanie Rivera, The Management Center

11:30am – 12:30pm

CROSS-INDUSTRY PANEL
Topic: The Future is Already Here; 

It Just Hasn't Arrived Everywhere Yet 
Stanford Health, CalTrans, Cisco, PG&E, Nimble

1:15 – 1:50pm

MEET WITH AN EXPERT – GROUP I
Gain insights from industry experts (TBD) while 

networking with fellow Symposium attendees

2:00 – 2:50pm

THE AGILE CHANGE CURVE 

IN TIMES OF HYPER CHANGE
Dana Otto & Diana Yang, Zendesk

2:50 – 3:40pm

2020 & BEYOND: MAINTAINING OUR 

CULTURE AND THE ROLE OF THE MANAGER
Rachael Allison, Genentech

3:55 – 5:15pm

CREATING A HUMAN-CENTRIC CULTURE OF 

EFFECTIVE COLLABORATION FOR VIRTUAL TEAMS
Ciara Claraty & Shealyn Nosal, Propeller

5:15 – 5:30pm

FRIDAY CLOSING COMMENTS

AGENDA
(ALL TIMES PST)

FRI 11/6

8:30 – 8:40am

WELCOME KICKOFF
NorCal Chapter President Chris Peila

8:40 – 9:30am

FRIDAY KEYNOTE – MARIA DARBY
‘Our Rare Window of Opportunity: 

Amplify, Collaborate & Lean In’

9:35 – 10:25am

GOOGLE’S APPROACH TO LEADERSHIP & CHANGE
Chapter President Chris Peila leads this discussion with 

Google’s Claudy Jules & Adam Leonard

SAT 11/7

9:00 – 10:05am

SATURDAY KEYNOTE – TIM CREASEY
‘Leading Change, Today and the Hybrid Workplace OS’

10:20 – 11:50am

WORKSHOP – MEASURES FOR CHANGE
’Measuring, Monitoring & Managing Change Initiatives’ 

Peggy Parskey. Parskey Consulting

12:30 – 1:00pm

MEET WITH AN EXPERT – GROUP II
Gain insights from industry experts (TBD) while 

networking with fellow Symposium attendees

1:00 – 1:50pm

BUILD CHANGE AGILITY 

FOR THE NEW & NEXT NORMAL
Erin McAuley, Be Change Coach

2:10 – 3:40pm

WORKSHOP – ‘INTO THE CRYSTAL BALL…

WHAT IS THE FUTURE OF WORK?’
Janel Wellborn & Cindy Peterson, Peerless Partners

3:40 – 3:45pm

SYMPOSIUM CLOSING COMMENTS

https://norcal2020.vfairs.com/

